

SNEHAL PATEL
High Point, NC • (732) 500-0072 • snehalusa@gmail.com
SUMMARY AND SKILLS
STRATEGIC SOURCING / CATEGORY MANAGEMENT CONSULTANT
Strategic Sourcing • Responsible Sourcing • Managing Global Teams • Product Management
Products and Services • Cross-Functional Leadership • Business Competitiveness & Continuity 
Risk Management • Product Life Cycle Management • New Product Introduction
Vendor Managed Inventory • Purchasing and Manufacturing Contract • Supplier Score Card 
Deep Supply Chain Management • Factory in Factory • Regulatory Compliance
Supplier Relationships • Project Management • Social Responsibility • Product Recycle Partnership
RFQ/RFP Management • Total Cost of Ownership • Compliance and Claim Management
Strategic sourcing and category management leader with 35+ years across textiles, materials and contract manufacturing, and an early career in management consulting (Dalal Consultants & Engineers). Has led global teams across the USA, China and India and currently manages more than $120 million of direct and indirect spend. Delivers multi-million-dollar savings, supplier consolidation, risk mitigation and regulatory-compliant supply chains. Brings a practical, results-driven approach to sourcing strategy, supplier evaluation and qualification, and strategic sourcing process design.
PROFESSIONAL EXPERIENCE
Gentex Corp, Simpson, PA
Commodity Manager – Textiles, Film, Foam, Freight, Capex, Subscriptions
June 2024 – Present
· Responsible for >$80 million spend in Direct Materials & >$40 million in Indirect commodities.
· Writing and implementing commodity strategy to optimize suppliers, align capabilities and reduce costs
· Driving cross functional teams to implement changes in materials and suppliers
· Took up additional responsibilities to write up and update Strategic Sourcing processes including Approved Supplier List to align with new SAP environment and engaging Commodity managers at the NPD level.

Elevate Textiles, Greensboro, NC
Strategic Procurement Manager, Man Made Fibers, Yarns and Fabrics
Feb 2021 – June 2024
· Designed procurement strategies in alignment with corporate objectives.
· Led strategic management for a $100M+ portfolio of materials and contract manufacturing.
· Navigated complex regulatory and commercial requirements like Berry/USMCA Compliance, FDA compliance, Automotive Compliance, and brand partnerships to support existing and new products.
· Reduced price change impact by postponement, supplier or material change, extended payment terms etc.
· Designed and implemented supplier evaluation and management processes to continuously bring improvement in supply chain capabilities. 






Harvey Building Products, Londonderry, NH
Corporate Category Manager, Metal, Hardware, & Doors
Jan 2020 - Feb 2021
· Managed a $45M portfolio of various categories produced across 4 US manufacturing plants. 
· Saved $1.1M annually, generated a $250,000 price boost, improved performance, and bolstered visibility by moving $7 million just in time product line to a supplier with better quality and service.
· Led direct supplier consolidation to leverage volume, drive supply chain value, and reduce risk.
· Improved costs and services by continually building and maintaining strategic relationships.
· Stabilized essential services and products during the COVID-19 pandemic by engineering supply chain strategies aligned with quickly changing supplier needs.  

Velcro USA, Inc., Manchester, NH
Global Category Manager, Textile
June 2015 - Jan 2020
· Oversaw review, design, and management of $70M global direct material and contract manufacturing portfolio.
· Saved $6M+ over 3 years by developing and implementing a 5-year plan to improve customer experience, reducing lead times and inventory levels using Kanban with major suppliers.
· Generated $1.2M in annual savings by consolidating and negotiating prices in alignment with polymer index and source country policies.
· Saved $1.5M in costs annually and enabled more value-added products by moving in house capability to outside supplier as factory in factory model.
· Developed and managed Supplier Matrix to support product innovation and new product introduction by leading these projects from sourcing side.
· Controlled global textile sourcing strategies with a geographically dispersed 4-member team.
· Fostered positive relationships with key suppliers to yield extra savings, promote product improvements, and capitalize on superior outsourcing opportunities.
· Improved customer satisfaction by guiding product development teams in better supporting customers, meeting new demands, and overcoming product challenges.

Trade Lines, Inc., Edison, NJ
Vice President of Sourcing
Feb 2002 - June 2015
· Grew sourcing portfolio from $5MM (1 country) to $45M (3 countries).
· Played a key role in generating dramatic growth of $7M to $85M over tenure.
· Led global sourcing, purchasing, production control, supplier quality and logistic team of 12 (USA, China, India).
· Spearheaded a cross-functional team of merchandisers coordinating Design, Product Development, Packaging, Labeling, Logo, and Branding and Sales/Marketing.
· Ensured product quality by drafting and implementing vendor management policies, product and quality control manuals, and sourcing Standard Operating Procedures (SOPs).
· Capitalized on a massive surge in business outsourcing by spearheading the setup and launch of several new overseas offices.
· Guided the company through all aspects of product development, supplier management, quality and product control, and cost management.


Amerex Group, Avenel, NJ
Sr. Production Coordinator
Jan 2001 - Feb 2002
· Responsible for coordinating production from overseas supplier for newly acquired Gerry Sportswear division.
· Played a key role in developing synergy between logistic, sourcing, merchandising and planning.
· Played key role in selection and testing of new ERP software application.

Prior Experiences: 
· Swift Knit, Managing Director. (Startup company), 1995-2000
· Dalal Consultants & Engineers (now Mott MacDonald), Management Consultant, 1990-1995
· Calico Fibers, Shift Engineer, PSF Spinning & Technical Customer Service, 1986-1990
· JK Synthetics, Shift Engineer, Nylon Tire Cord Spinning, 1985-1986

EDUCATION AND OTHER
Education: 
· University of Phoenix, Tempe, AZ 
Master of Business Administration, Global Management (GPA 3.43)
2002-2004

· Bhavan’s Institute of Management, India (GPA 3.40)
Graduate Diploma, Marketing Management
1989-1990

· Maharaja Sayajirao University of Baroda, Gujarat, India (GPA 3.19)
Bachelor of Science, Textile Technology
1981-1985

Certifications: 
· ASCM Supply Chain Procurement Certificate Program • ASCM  
· IATF 16949:2016/ISO 9001: 2015 Internal Auditing Workshop • Quality Support Group 
· Project Management/Project Plan Creation for a Milestone Project - Cadence 
· Intermediate Nonwovens Training Course • INDA - Association of Nonwoven Fabrics Industry

Technologies:
· ERP
· Microsoft Office
· Power BI

Hobbies & Interests:
· Hiking
· Nature Appreciation & Photography
· Reading & Listening – Non-Fiction Books and Podcasts
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